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Emergency 
preparedness
We will be Norway’s leading centre of 
expertise in preparing for threats to the 
health of terrestrial and aquatic animals 

We predict, detect 
and investigate 
emerging and 
existing health 
threats amid 
global change

We provide leading 
expertise in 
diagnostics and 
analysis to 
strengthen national 
preparedness for 
health threats

We develop 
methods and 
generate 
knowledge to help 
prevent and reduce 
the impact of 
health threats
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Knowledge for
informed decisions
We will be a recognised research institute 
trusted by public authorities, industry and 
the wider public

We develop and 
communicate high-
quality scientific 
knowledge 
through research, 
surveillance and 
diagnostics

We provide 
transparent, 
objective and 
knowledge-based 
advice

We translate ours 
and others 
knowledge to help 
ensure informed 
decision-making
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We actively work 
to link animal 
health, human 
health and the 
environment

We acknowledge 
diseases, health 
and welfare as 
connected in our 
work

We develop 
knowledge on how 
disease agents, 
hosts and their 
environments 
interact

One Health
We will be key contributor and a sought-after 
partner in efforts to advance One Health 
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From data 
to knowledge
We will be a digitally advanced knowledge institution 
developing data into knowledge to strengthen 
preparedness and support better decisions

We develop data 
into knowledge 
through analysis, 
new methods and 
digital tools for our 
research, 
diagnostics and 
advisory services

We utilise data and 
artificial intelligence 
to strengthen 
research, 
diagnostics and the 
advice we provide

We make data 
accessible and 
usable across 
disciplines and 
sectors and for our 
partners
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One Institute
We will work as one institute, drawing on 
expertise and resources from across the 
organisation to deliver on our public mission

We work 
together and 
share what we 
know with 
others

We have an 
inclusive working 
environment, 
encouraging 
dedication and 
room for everyone 
to contribute and 
evolve 

We work towards 
shared goals and 
take collective 
responsibility for 
the institute’s 
performance
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